& Town of Greater Napanee
Greater Mapa Council Highlights

Reqgular Meeting of Council for October 24, 2023

Deputation - Atura Power
Council heard a deputation from Atura Power regarding a Napanee Generating Station expansion and battery

energy storage system. Council will consider the request for a municipal support resolution at the regular meeting
on November 14th.

Louis Riel Day
Council proclaimed November 16, 2023, as Louis Riel Day in the Town of Greater Napanee.

Industrial Community Improvement Plan
Council approved the Draft Industrial Community Improvement Plan (CIP) with the =

addition that the Draft CIP includes a sliding scale grant system to include projects —
valued below 10 million dollars as described as an alternative option in the staff report.  —
The Industrial CIP will be brought to the November 28, 2023, regular meeting of Council
for adoption. Comments on the proposed Industrial CIP will continue to be received by
staff until November 17 and can be submitted to mnobes@greaternapanee.com.

By-laws
Council adopted the following by-laws:
e By-law No. 2023-0066 - A By-law to Licence Refreshment Venhicles in the Town of Greater Napanee
e By-law No. 2023-0067 - A By-law to Adopt a Reserves and Reserve Fund Policy for the Corporation of the
Town of Greater Napanee
e By-law No. 2023-0068 - A By-law to Adopt a Community Grants Policy for the Corporation of the Town of

Greater Napanee
What's Happening in Our Municipal Departments:

Access E11
The report included a summary of cases by department, categories of cases submitted, and cases by location. The

complete Activity Report is available on the October 24th agenda.

Community & Corporate Services
Areas of discussion included upcoming events, staff training on Cityworks, seasonal removal of

docks and the closure of washrooms, and banners that have been installed throughout the
downtown core and SPC parking lot for Remembrance Day. The complete Activity Report is
available on the October 24th agenda.

What's to Come

Visit the 2024 Budget Consultation page available on Let’s Talk Greater Napanee.
This page provides a space where residents can ask questions, provide comments,
view information about upcoming budget meetings, and find updated budget
documents as they become available.



https://letstalkgreaternapanee.ca/2024-budget-consultation
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://greaternapanee.civicweb.net/FileStorage/1E68AA48268F4F9889C006412DC11875-Atrua%20Presentation.pdf
https://greaternapanee.civicweb.net/FileStorage/49A28E54CA8042909E01E888463B115A-Growth%20_%20Expansion%20-%20Industrial%20Community%20Impro.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881

Financial Services
Areas of discussion included departmental meetings to discuss the operating budget, ongoing budget preparation,

audit work that has begun, upcoming tax sales, and upcoming staff reports. The complete Activity Report is

available on the October 24th agenda.

Fire Department
Areas of discussion included recent community engagement, staff participation in training, public education

demonstrations that staff provided to local schools and groups within the community, and staff participation in the
Loyalist Sector Emergency Management meeting. The complete Activity Report is available on the October 24th
agenda.

Growth & Expansion Services
Areas of discussion included updates on the Gibbard District, Tomlinson Asphalt Plant OLT, Richmond Mobile

Home Park Phase lIll, and the Richmond Park Homes Subdivision. The complete Activity Report is available on

the October 24th agenda. /\
/
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Infrastructure Services
Areas of discussion included sanitary sewage flushing planned for early November,

preparation of equipment for winter maintenance, annual sidewalk inspections that are
underway, and drainage improvements that staff are working on for the Huron Park
subdivision. The complete Activity Report is available on the October 24th agenda.

Legislative Services

Areas of discussion included preparation for the 2024 budget meetings, planning for stakeholder engagement
regarding a potential municipal accommodation tax and short-term accommodation licensing program, and a

breakdown of by-law complaints, animal control complaints, and fines issued. The complete Activity Report is
available on the October 24th agenda.

Special Meeting of Council for October 26, 2023

Waste Diversion Committee Recommendations
The Waste Diversion Committee Report brought forward 17 recommendations for ways

to help Greater Napanee move from its current diversion rate of 32% to the provincial
target of 50% by 2030. These included exploration of a future organics program,
Increased community education and engagement, and extending the life of the landfill

through initiatives like a re-use site. "‘
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Council directed staff to bring multiple funding options for waste collection to the draft
operating budget meeting in November for further discussion. 0

Follow us on social media to stay up-to-date on
what's happening in our community:
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Visit our website at
www.greaternapanee.com for
up-to-date municipal information.

Get Engaged. Stay Involved. Need to report an issue?
Visit Let's Talk Greater Napanee at Notify staff by submitting an online

www.letstalkgreaternapanee.ca 'Report an Issue’ form



https://www.facebook.com/townofgreaternapanee
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://www.linkedin.com/company/the-town-of-greater-napanee/mycompany/?viewAsMember=true
https://www.instagram.com/greaternapanee/
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://www.greaternapanee.com/en/index.aspx
https://letstalkgreaternapanee.ca/
https://form.foreaction.cloud/submit/greater-napanee
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://greaternapanee.civicweb.net/FileStorage/9822E5963A084A10894DAFC1C5421B42-Activity%20Report%20-%20Infrastructure%20Services%20-%2027%20.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1881
https://greaternapanee.civicweb.net/FileStorage/2CCEFA19E05F49B48FB282EE91D11E12-Waste%20Diversion%20Recommendations%20-%20Oct%202023%20-%20R1.pdf

