& Town of Greater Napanee
Greater

Council Highlights

Regular Meeting of Council for September 27, 2022

Strategic Plan Finalized

The final version of the Corporate Strategic Plan was endorsed by Council as a document that will guide decision
making for 2022-2027. The Plan was developed through extensive consultation with residents and community
groups, as well as municipal employees and Councill.

The priorities set out in the Plan are

» Fostering Economic Growth

* Promoting a Healthy and Safe Community
 Facilitating a Green and Sustainable Environment
* Modernizing Systems for Effective and Efficient Service Delivery VA N

 Delivering a High Performing, Accountable Workforce
And will be used as benchmarks for future Town activities 2 )

Waste Diversion Committee Update

Council received a second report from the Waste Diversion Committee which
provided information about the costs associated with waste collection and diversion
operations. This information will be factored into the decisions made during the upcoming budget deliberations.

What's Happening in our Municipal Departments

Council received monthly Activity Reports from the General Managers of each municipal department. Here are
some highlights:

Community & Corporate Services B
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Areas of discussion included an overview of departmental updates, —== & = S
upcoming community events, updates on the new tennis/pickleball
courts at the North Fredericksburgh Sports Complex, and a notice that
the new Cemetery By-law went into effect on September 19. The complete
Activity Report is available on the September 27 agenda.
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What's to Come

e A preliminary meeting to discuss the upcoming 2023 municipal budget
will be held on Wednesday, October 19 starting at 9:00 a.m.

e A voter registration booth will be available at the Election Candidate
Forum being held on October 6 at the SPC. Doors open at 6:00 p.m.



https://greaternapanee.civicweb.net/FileStorage/1EA7A32186F2464E8849FF831F730270-Strategic%20Plan%20Approval.pdf
https://greaternapanee.civicweb.net/FileStorage/1810C39E5D23478EAB8C14BACC67B0ED-Activity%20Report%20-%20Community%20and%20Corporate%20Servi.pdf
https://greaternapanee.civicweb.net/FileStorage/E3239BEADA324D0281954A0B3EB61474-Infrastructure%20Services%20%E2%80%93%20Environmental%20Service.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1788
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A

Fire Services

Areas of discussion included training, public education and inspection updates. The report notes \\ I II
the door-to-door smokes alarm program has completed 1000 inspections and installed over 300
alarms. The complete Activity Report is available on the September 27 agenda.

Growth & Expansion

Areas of discussion included building permit information and an overview of major projects including the Official
Plan Update and Tomlinson Asphalt Plant Re-Zoning Appeal. The complete Activity Report is available on the
September 27 agenda. &

Infrastructure Services

////

Areas of discussion included capital project updates, utilities and public works updates.

Leaf and brush collection dates are scheduled for the week of November 21 in town and
November 28 for rural residents. The complete Activity Report is available on the 90 _
September 27 agenda. B OO B B ¢
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Areas of discussion included election updates, by-law enforcement activities, and ongoing review of short-term

accommodations. The complete Activity Report is available on the September 27 agenda.
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Legislative Services

Upcoming Events

Trunk or Treating Event- Sunday, October 30th, 2022 running from 1:00 p.m. \ L § .
until 3:00 p.m. taking place in the parking lot at the Strathcona Paper Centre. \
Indoor Holiday Market- Saturday, November 26th, 2022 running from 10:00
a.m. until 3:00 p.m. in the Bangquet Hall at the Strathcona Paper Centre. Registration opens on
Monday, October 3rd, 2022. The cost of a table is $15.00. Vendors selling handmade and
home grown items are welcome. Registration will be available online at
www.greaternapanee.com or by contacting Kylie Huffman at khuffman@greaternapanee.com
or by calling 613-776-1116

Follow us on social media to stay up-to-date on
what's happening in our community:
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Get Engaged. Stay Involved. Need to report an issue?
Visit Let's Talk Greater Napanee at Notify staff by submitting an online

www.letstalkgreaternapanee.ca 'Report an Issue' form

Visit our website at
www.greaternapanee.com for
up-to-date municipal information.



https://www.facebook.com/townofgreaternapanee
https://www.instagram.com/greaternapanee/
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://twitter.com/greater_napanee?lang=en
https://greaternapanee.civicweb.net/FileStorage/9822E5963A084A10894DAFC1C5421B42-Activity%20Report%20-%20Infrastructure%20Services%20-%2027%20.pdf
https://www.greaternapanee.com/en/index.aspx
https://letstalkgreaternapanee.ca/
https://forms.greaternapanee.com/Report-an-Issue
https://greaternapanee.civicweb.net/FileStorage/A63330E07BA2488C8D3619EB22E6665E-Activity%20Report%20-%20Growth%20_%20Expansion%20-%20Septembe.pdf
https://greaternapanee.civicweb.net/FileStorage/A5B04BF87E3741ACAB94C06834DF0444-Activity%20Report%20-%20Legislative%20Services%20-%20Septem.pdf
https://greaternapanee.civicweb.net/FileStorage/5CBB229F3B6D47F281002EE0945EDC3A-Activity%20Report%20-%20Emergency%20Services%20-%20Septembe.pdf

