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Management’s Responsibility for the Consolidated Financial Statements

The consolidated financial statements of the Corporation of the Town of Greater Napanee are the
responsibility of management and have been approved by Council.

The consolidated financial statements have been prepared in compliance with Canadian public sector
accounting standards for local governments established by the Public Sector Accounting Board of the
Chartered Professional Accountants of Canada. A summary of the significant accounting policies are
described in Note I to the consolidated financial statements. The preparation of consolidated financial
statements necessarily involves the use of estimates based on management’s judgment, particularly when
transactions affecting the current accounting period cannot be finalized with certainty until ffiture periods.

The Corporation’s management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in compliance with
legislative and regulatory requirements and reliable financial information is available on a timely basis for
preparation of the consolidated financial statements. These systems are monitored and evaluated by
management.

The Town Council is responsible for ensuring that management ifilfills its responsibilities for financial
reporting. Council through the Audit Committee, reviews the Corporation’s consolidated financial
statements and discusses any significant financial reporting or internal control matters prior to Council
approval of the consolidated financial statements.

The consolidated fmancial statements have been audited by Welch LLP, independent external auditors
appointed by the Corporation, in accordance with Canadian generally accepted auditing standards. The
accompanying Independent Auditor’s Rcport Outlines their responsibilities, the scope of their examination
and theft opinion on the Corporation’s consolidated financial statements.

Ray Calleiy Mark Day

Chief Administrative Officer Treasurer



Welch LLP
INDEPENDENT AUDITOR’S REPORT

To the Members of Council of the:
CORPORATION OF THE TOWN OF GREATER NAPANEE

We have audited the accompanying consolidated financial statements of the CORPORATION OF THE
TOWN OF GREATER NAPANEE which comprise the consolidated statement of financial position at
December 31, 2017 and the consolidated statements operations and accumulated surplus, consolidated
change in net assets and consolidated cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free of material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Corporation’s preparation and fair presentation of the consolidated financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Corporation’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for ow
audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated
fmancial position of the CORPORATION OF THE TOWN OF GREATER NAPANEE as at
December 31, 2017 and its consolidated results of operations and its consolidated cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Napanee, Ontario CHARTERED PROFESSIONAL ACCOUNTANTS
August 21, 2018 LICENSED PUBLIC ACCOUNTANTS
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2017

2016

FINANCIAL ASSETS
Cash - note 3 $ 10,515,064 $ 8,297,455
Taxes receivable - note 20 5,296,201 5,488,876
Accounts receivable 727,511 428,513
User charges receivable 691,905 755,104
Long-term receivable 32,467 47,013
Long-term investments - note 4 3.327,219 3.353.514

20.590.367 18.370.475

LIABILITIES
Accounts payable and accrued liabifities 2,880,796 1,271,535
Employee benefits payable and other liabilities - note 6 278,622 578,440
Deferred revenue - note 7 4,298,931 3,682,632
Municipal debt - noteS 7,622.38 1 9.007.765

15.080.730 14,540.372

NET FINANCIAL ASSETS 5.509.637 3,830.103

NON-FINANCIAL ASSETS
Tangible capital assets - Schedule 1 112,247,907 111,382,545
Prepaid expenses 416.213 409.383

112.664.120 111.791.928

ACCUMULATED SURPLUS - note 10 $118,173,757 $115,622,031

CONTINGENT LIABILITY - note 16

(See accompanying notes)
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

YEAR ENDED DECEMBER 31,2017

2017 2017 2016
Budget Actual Actual

(Note 15)
REVENUE

Municipal taxation - note 19 $ 9,425,741 $ 9,709,519 $ 9,495,766
Taxation from other governments 1,400,682 1,339,730 1,412,584
User charges 7,625,487 7,953,221 7,435,538
Government transfers

Government of Canada 3,000 12,933 12,356
Province of Ontario 1,742,200 1,829,105 1,797,348
Other Municipalities 924,800 920,784 830,166
Other 4,412 - 4,225

Investment income 146,574 108,880 107,458
Interest and penalties on taxes 475,000 651,209 632,013
Donations 52,100 44,202 38,141
Miscellaneous 136.200 355,144 26.728

21,936,196 22,924,727 21.792.323

EXPENDITURES
General government - note 19 2,459,283 2,449,699 2,252,213
Protection to persons and property 6,375,508 6,187,534 6,117,739
Transportation services 5,971,353 5,846,060 5,854,691
Environmental services 4,782,370 4,395,775 4,378,117
Recreation and cultural services 3,134,707 3,062,941 3,037,990
Planning and development 515,815 713,356 489,348
Healthservices 166.110 118,025 115.369

23.405.146 22.773.390 22.245.467

INCOME (LOSS) FROM OPERATIONS (1.468.950) 151.337 (453.144)

OTHER INCOME AND (EXPENSES) RELATED TO CAPITAL
Municipal taxation 671,700 674,890 659,360
Taxation from other governments 42,300 42,485 42,627
Government transfers

Government of Canada 705,289 855,837 747,424
Government of Ontario 307,000 317,982 347,054

Development charges 580,275 - 48,187
Donations and miscellanous 271,000 457,979 272,921
Tangible capital asset gain (loss) - 53.064 125.461

2.577.564 2.296.109 2.243.034

&NNUAL SURPLUS (DEFICIT) 1,108,614 2,447,446 1,789,890
ACCIThHIIATED SURPLUS, beginning of year 115,622,031 115,622,031 113,832,141
Change in estimate adjustment - note 18 104.280 -

ACCUMULATED SURPLUS, end of year SI 16.730.645 $118,173,757 5115.622.031

(See accompanying notes)
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CORPORATION OF TUE TOWN OF GREATER NAPANEE

CONSOLIDATED STATEMENT OF CHANGE IN NET FINANCIAL ASSETS

YEAR ENDED DECEMBER 31,2017

2017 2017 2016
Budget Actual Actual

(Note 15)

INCOME (LOSS) FROM OPERATIONS $ 1,108,614 $ 2,447,446 $ 1,789,890
Amortization of tangible capital assets 4,337,544 4,337,544 4,262,877
Acquisition of tangible capital assets (7,896,631) (6,061,242) (3,713,335)
Change in assets under construction - 779,755 62,952
Loss on sale of tangible capital assets - 53,064 (125,461)
Proceeds on sale of tangible capital assets - 129,797 370,131
Acquisition of prepaid expense - (416,213) (409,383)
Use of prepaid expense - 409383 421.333

INCREASE (DECREASE) IN NET
FINANCIAL ASSETS (2.450.473 1.679.534 2.659.004

NET FINANCIAL ASSETS, beginning of year 3.830.103 3.830.103 1.171.099

NET FINANCIALASSETS, endofyear $ 1,379,630 $ 5,509,637 $ 3.830,103

(See accompanying notes)
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2017

2017 2016

OPERATING
Annual surplus $ 2,447,446 $1,789,890
Non-cash items:

Amortization 4,337,544 4,262,877
Loss on sale of tangible capital assets 53,064 (125,461)
Employee benefits payable (304,643) (70,263)
Solid waste landfill closure and post-closure care 4.825 (18.603)

6,538,236 5,838,440
Changes in non-cash charges to operations (net change):

Taxes receivable 192,675 (100,937)
Accounts receivable (298,998) 17,166
User charges receivable 63,199 (14,475)
Prepaid expenses (6,830) 11,950
Accounts payable and accrued liabilities 1,609,261 (498,694)
Deferredrevenue 616.299 61.075

8.713.842 5,314.525

CAPITAL
Acquisition of tangible capital assets (5,281,487) (3,650,383)
Proceeds on disposal of capital assets 129.797 370131

(5.151 49Q) (3.280.252)
INVESTING

Purchase of long-term investments (1,273,705) (2,654,889)
Proceeds from sale of long-term investments 1,300,000 837,729
Repayment of long-term receivable 14.546 6.6 14

40,841 (1,810.546)

FINANCING
Long-term debt repaid (1.385.384) (1.358.480)

NET CHANGE IN CASH 2,217,609 (1,134,753)

CASH, beginning of year 8.297.455 9.432.208

CASH, end of year 510.515.064 S 8.297.455

(See accompanying notes)
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CORPORATION OF THE TOWN OF GREATER NAPM’EE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

SICNTFICANT ACCOUNTING POLJCWS

The consolidated financial statements of the Corporation of the Town of Greater Napanee are the
representation of management prepared in accordance with generally accepted accounting policies for
local governments, as recommended by the Public Sector Accounting Board of the Chartered
Professional Accountants of Canada. Significant aspects of the accounting policies adopted by the
Corporation are as follows:

Reporting Entity

The consolidated financial statements reflect the assets, liabilities, revenues, expenditures, and cash
flows of the reporting entity. The reporting entity is comprised of all organizations and enterprises
accountable for the administration of their financial affairs and resources to the Corporation and
which are owned or controlled by the Corporation. In addition to general government tax-supported
operations, they include the following:

Napanee Business Improvement Area Association

Interdepartmental and organizational transactions and balances are eliminated.

Accounting for County and School Board Transactions

The assets, liabilities, revenues, and expenditures with respect to the operations of school boards and
the County of Lennox and Addington are not reflected in these consolidated financial statements.

Trust Funds

Trust fluids and their related operations administered by the Corporation are not reflected in these
consolidated financial statements, but are reported separately on the “Trust Funds Statement of
Financial Position and Statement of Financial Activities and Changes in Fund Balances”.

Basis of Accounting

The consolidated financial statements are prepared using the accrual basis of accounting. The accrual
basis of accounting records revenue as it is earned and measurable. Expenses are recognized as they
are incurred and measurable based upon receipt of goods or services and/or the creation of a legal
obligation to pay.

Land Held for Resale

Land held for resale is recorded at the tower of cost and net realizable value. Cost includes amounts
for improvements to prepare the land for sale or servicing.
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CORPORATION OF TUE TOWN OF GREATER NAPAf1EE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

SIGNIFICANT ACCOUNTING POLICIES (continued)

Deferred Revenue

The Corporation receives contributions under the authority of provincial legislation and funding
agencies. These funds, by their nature, are restricted in their use, and, until applied to applicable
projects, are recorded as deferred revenue. Amounts applied to projects are recorded as revenue in the
fiscal period in which they are expended.

Reserve and Reserve Funds

Certain amounts, as approved by Council, are set aside in reserve and reserve funds for future
operating and capital expenththres. Transfers to, or from, reserves and reserve funds are recorded as
an adjustment to the respective fund when approved.

Government Transfers

Government transfers are recognized as revenues or expenditures in the year that the events giving rise
to the transfer occurred, provided the transfer is authorized, eligibility criteria, if any, have been met
by the recipient, and a reasonable estimate of the amount can be made.

Taxation and Related Revenues

Property tax billings are prepared by the Corporation based on assessment rolls issued by the
Municipal Property Assessment Corporation (MPAC”). Tax rates are established annually by
Council incorporating amounts to be raised for local services and amounts the Corporation is required
to collect on behalf of the County of Lennox and Addington for general and library purposes and the
Province of Ontario in respect of education taxes. Realty taxes are billed based on the assessment
rolls provided by MPAC. Taxation revenues are recorded at the time tax billings are issued. A
normal part of the assessment process is the issue of supplementary assessment rolls that provide
updated information with respect to changes in property assessment Once a supplementary
assessment roll is received, the Corporation determines the taxes applicable and renders
supplementary tax billings. Assessments and the related property taxes are subject to appeal. Any
supplementary billing adjustments made necessary by the determination of such changes will be
recognized in the fiscal year they are determined and the effect shared with the school boards as
appropriate.

Investments

Investments are stated at cost except for those cases where the decline in value is considered to be
permanent in which case the investment is written down to market value.

Non-Financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useM lives extending beyond the current year, and are not intended
for sale in the ordinary course of operations. The change in non-financial assets during the year,
together with the excess of revenues over expenses, provides the Consolidated Change in Net
Financial Assets for the year.
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

1. SIGNIFICANT ACCOUNTING POLICIES (continued)

Non-Financial Assets (continued)

a) Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to acquisition, construction, development or betterment of the asset. The cost, less residual value, of
the tangible capital assets is amortized on a straight-line basis over their estimated useflil life as
follows:

Land improvements
Buildings
Machinery and equipment
Vehicles
Computer hardware and software
Water and waste plants and networks

- underground networks
- sewage treatment plants and lift stations
- water pumping stations and reservoirs
- flood stations and other infrastructure

Transportation
- roads
- bridges and structures

Leased assets

10 to 45 years
25 to 50 years
10 to 30 years
5 to 20 years
3 to 5 years

50 to 125 years
50 to 100 years
50 to 100 years
5Oto 100 years

10 to 40 years
45 to 50 years
5 to40 years

Amortization will begin on the acqusition date in the year of acquisition and in the year of disposal.
Assets under construction are not amortized until the asset is available for productive use, at which
time they are capitalized. Amortization will be prorated from the acquisition month or the month the
asset is available for use.

The Corporation has a capitalization threshold so that individual tangible capital assets of lesser value
are expensed, unless they are pooled because, collectively, they have significant value, or for
operational reasons.

b) Contribution of Tangible Capital Assets

Tangible capital assets received as
and also are recorded as revenue.
expense equal to the net book value

c) Works of Art

contributions are recorded at their fair value at the date of receipt
Similarly, transfer of assets to third parties are recorded as an

of the assets as of the date of transfer.

Assets that have a historical or cultural significance, which include works of art, monuments and
other cultural artifacts are not recognized as tangible capital assets because a reasonable estimate of
ffiture benefits associated with this property can not be made.

9

‘Welch LLP

Ar Jr.depcr.dit Ni crnbc: of SKR InIrrrmonaI



CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31,2917

1. SIGNIFICANT ACCOUNTING POLICIES (continued)

Non-Financial Assets (continued)

d)Lcases

Leases are classified as capital or operating leases. Leases which transfer substantially all of the
benefits and risks incidental to ownership of property are accounted for as capital leases. All other
leases are accounted for as operating leases and the related lease payments are charged to expenses as
incurred.

Forgivable Loan

The Corporation has developed a doctor recruitment and retention program which provides a
forgivable loan in the aggregate amount of $60,000 per doctor. The doctors enter into a forgivable
loan agreement in exchange for a minimum five year commitment to practice family medicine within
the Town of Greater Napanee. The Corporation does not expect to be repaid unless certain conditions
are not met, accordingly, payments under the forgivable loan agreements have been included as an
expenditure in the consolidated financial statements.

Contaminated Sites Liability

Contaminated sites are a result of contamination being introduced into air, soil, water or sediment of
a chemical, organic or radioactive material or live organism that exceeds an environmental standard.
The liability is recorded net of any expected recoveries. A liability for remediafion of a contaminated
site is recognized when, as at the financial reporting date, all of the following criteria are met for a
site or a portion of a site which is no longer in productive use:

i) an environmental standard exists;
ii) contamination exceeds environmental standard;
lii) the Corporation is directly responsible or accepts responsibility: and
iv) a reasonable estimate of the amount can be made.

Use of Estimates

The preparation of consolidated financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period.
Management makes accounting estimates when determining the estimated useflal life of the
Corporation’s tangible capital assets, its allowance for doubtffil accounts, the accrued liability for
employee benefits and solid waste landfill closure and post-closure care. Actual results could differ
from those estimates.
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CORPORATION OF THE TOWN OF GREATER NAPAINEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

2. FINANCIAL INSTRUMENTS

The Corporation’s financial instruments consist of cash, taxes receivable, accounts and mortgages
receivable, investments, accounts payable and accrued liabilities and long-term debt. Unless otherwise
noted, it is management’s opinion that the Corporation is not exposed to significant interest, currency
or credit risks arising from these financial instruments. The fair value of the Corporation’s financial
insthnnents approximates their carrying value due to theft short-term nature. It is not practical to
determine the fair market value of long-term debt. The terms of such long-term debt have been
disclosed separately.

3. CASH

Cash consist of the following:

2017 2016

Unappropriated cash $ 3,923,057 $ 2,120,852
Designatedunder Federal Gas Tax agreement 141,117 388,965
Designated under Development charges by-law 2,377,121 1,970,367
Designated under Planning Act - Parkland 80,765 80,765
Designated under the Town of Greater Napanee

bylaw for Water and Wastewater Utilities 3,640,214 3,410,011
Napanee Hydro Electric Commission proceeds 3 52.790 326.495

$10,515,064 $ 8,297,455

Cash received under the Federal Gas Tax agreement is restricted for expenditure on environmentally
sustainable municipal infrastructure.

Cash raised under the Development charges bylaw is restricted for growth related capital costs for
which the development charge was imposed.

Cash raised under the Planning Act regarding parMand is restricted for capital costs for the
acquisition of land or other capital expenditures for park or other recreational purposes.

Cash raised under the Town of Greater Napanee bylaw for Greater Napanee Utilities is restricted for
ongoing maintenance, capital projects and emergency expenses.
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CORPORATION OF THE TOWN OF GREATER NAPM’lEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

4. LONG-TERM INVESTMENTS

The balance of long-term investments consists of the following:

2017 2016
Market Market

Cost Value Cost Value

Napanee Hydro Electric
Commission Proceeds

- Provincial bond coupon $ 445,000 $ 444,521 $ 145,000 $ 144,590
Guaranteed investment

certificates 2,882.219 2.937.711 3.208.514 3.214.644

$ 3.327.219 $ 3.382.232 $ 3,353.514 $ 3.214,644

Investments are initially recorded at cost. Cost is adjusted annually to amortize any premiums or
discounts over the term of the respective investments.

Ontario Hydro bonds had effective interest rate of 1.426% with maturity dates of November 27,
2016. Province of Nova Scotia bonds have an effective interest rate of 1.397% with maturity dates
of June 2, 2019. Guaranteed investment certificates have effective interest rates of l.25%to 2.10%
with maturity dates from April 17, 2018 to December 19, 2018. Included in accounts receivable is
$42,043 (2016 - $20,106) of accrued interest on government bonds and guaranteed investment
certificates.

5. BANK INDEBTEDNESS

The Corporation has an operating line of credit of $4,000,000 at an interest rate of prime less .5% of
which $Nil (2016 $Nil) was utilized at year end.

6. EMPLOYEE BENEFITS PAYABLE AND OTHER LIABILITIES

The Corporation provides certain employee benefits and operates two solid waste landfill sites which
wifl require fimding in ifiture periods and are comprised of the following:

2017 2016

Solid waste landfill closure and
post-closure care $ 62,674 $ 57,849

Staff retirement allowance 215,948 205,853
Future payments required to WSffi - 314.738

$ 278.622 $ 578.440
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CORPORATION OF THE TOWN OF GREATER NAPAISEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

6. EMPLOYEE BENEFITS PAYABLE AND OTHER LIABILITIES (continued)

a) Landfill Closure and Post-Closure Care

The Ontario Environmental Protection Act sets out the regulatory requirements to properly close
and maintain all active and inactive landfill sites. The estimated liability for these expenditures is
recognized based on the cumulative capacity used to date, compared to the total estimated landfill
capacity.

The estimated liability for the South Frediicksburg and Roblin landfills is $57,849 based on the
present value of closure and post-closure costs estimated at $6,441,156 using assumed rates of 3%
for inflation and 6% for interest.

The South FredHcksburg landfill has an estimated remaining capacity of 85% and is expected to
provide capacity for 45 years based on estimated current waste generation rates.

The Roblin landfill site is closed and no longer receiving waste. The landfill has an estimated
remaining capacity of 89%.

The liability is currently unfunded, it is expected to be flmded through budget allocations to a
landfill reserve over the remaining life of the landfill.

Post-closure care is estimated to continue for a period of approximately 25 years.

b) Staff Retirement Allowance

Under Town of Greater Napanee Bylaw 20 12-22 “Conditions of employment, compensation and
benefits” effective in 2012, upon retirement a full time employee with more than 1 year of service
but less than 10 years shall receive one day’s pay per year of service to the Corporation, for full
time employees with 10 years of service or more shall receive two day’s pay per year of service.
All retirement packages are capped at a maximum of $7,500.

c)WSW

The Workplace Safety and Insurance Board (WSffi) administers injured workers benefits on
behalf of the Corporation as a schedule 2 employer. The expense for the year was $4,000 2016 -

54,570). A portion of the expense has been recovered from the Corporation’s group insurance plan
in the amount of S4,000 (2016 - $4,570). As a result of the death of the spouse of the deceased
worker who was receiving benefits from WSB the Corporation is no longer liable for reimbursing
wsm for all costs relating to its workers’ wsm claims
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COPPORATION OF THE TOWN OF GREATER NAPM1EE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

7. DEFERRED REVENUE

The balance of deferred revenue consists of the following:

Balance Transferred Balance
December31, to December31,

2016 Additions Income

Externally restricted
Development charges $ 1,970,367 $ 406,764 $ - $ 2,377,131
Developer contributions 152,000 - - 152,000
Federal Gas tax 388,695 484,359 (731,937) 141,117
Parldand 80.765 - - 80.765

2,591,827 891,123 (731,937) 2,751,013

Water and Wastewater Utilities
Impost fees 1,089,542 248,284 - 1,337,826

Recreation revenue 1,263 34,510 - 35,773
Deferred deposits - 174.328 - 174.328

$ 3,682,632 $ 1.348,245 $ (731,9371 $ 4,298.940

Development charges are restricted by legislation. These fimds are recognized as revenue in the
period they are used for the purpose specified.

Developer contributions are restricted by agreement for the ffiftre construction of a regional storm
water management facility and urbanization of Alkenbrack Street and remediafion work on
McPherson Drive.

Parkiand is restricted by legislation. These thnds are for the acquisition of land to be used for park
or other public recreational purposes, including the erection or repair of buildings and the
acquisition of machinery for park or other public recreational purposes.
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CORPORATION OF THE TOWN OF GREATER NAPA1SEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31,2017

8. LONG-TERM DEBT

Long-term debt consists of the following:
ZflIl

Bank loans - Sftathcona Paper Cenfre $ 3,155,885 $ 3,597,563
Debenture - tile drainage 10,145 17,903
OMEWA loan 2,706,351 2,771,597
ORC Debenture - water storage tank - 520,702
Assessment appeal settlement - note 17 1.750.000 2.100.000

$ 7,622,381 $ 9.007.765

The Sftathcona Paper Centre bank loans of $ 3,155,885 has an effective interest rate of 3.18%,
payable in monthly blended payments of $45,806, with a maturity date of April 20,2024.

Outstanding tile drainage debentures of $10,145 have varying maturity dates bearing interest at
6.00%.

The OMEFIA loan bears interest at 2.74%, payable in semi-annual payments of $70,372, with
maturity date of June 15, 2045.

The assessment appeal settlement is payable in annual installments of $350,000, bearing interest at an
escalating rate of 0.5% each year, for 2016 the interest rate is 2.5 % with a maturity date of January
2022.

Principal repayments are estimated to be as follows:

2018 S 881,198
2019 891,460
2020 906,432
2021 924,248
2022 942,437
2023-2027 1,130,384
2028 and subsequent 1,946,222

15

Welch LLP’
Ar. indcpcndcm Mcxr ci DKP incrniicr,a



CORPORATION OF THE TOWN OF GREATER NAPALNEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

9. COMNUTMENTS

The Corporation has commitments under various operating leases. The minimum payments under the
leases are as follows:

2018 $ 22,036
2019 22,960
2020 22,960
2021 20,330
2022 6,219

The Corporation has an agreement with Waste Management of Canada Corporation for garbage
collection and disposal services and recycling and processing services to December 31, 2019. Charges
for the 2016 year garbage collection and disposal services were 312,618 and for recycling collection
and processing were $86,057.

The Corporation has an agreement with the Ministry of Community Safety and Correctional Services
for the provision of police services to December 31, 2017. Charges for 2017 for police services were
S3,377,376.

As at December 31, 2017 the Corporation has no outstanding capital project contractual
commitments.

10. ACCUMULATED SURPLUS

Accumulated surplus consists of restricted and unrestricted amounts and equity in tangible capital
assets as follows:

2016

Equity in tangible capital assets $ 112,247,907 $ 111,382,545
Less: related debt (5,862.236] (6.889.862)

106,385,671 104,492,683
Capital projects (3,256,884) (2,912,529)
Reserve and reserve fluids - schedule 2 10,660,596 10,613,897
Amounts to be recovered

Landfill closure and post-closure costs (62,674) (57,849)
Employee costs (215,948) (205,853)
WSIB

- (314,738)
Unrestricted Surplus

Town of Greater Napanee 4,634,928 3,978,214
Napanee Business Improvement Area 28.068 28.206

$ 118.173,757 $ 115,622.031
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CORPORATEON OF THE TOM/N OF GREATER NAPA?1EE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

IL SEGNWNTED INFORMATION

The Corporation’s services are provided by departments. Certain departments that have been
separately disclosed in the segmented information, along with services they provide, are as follows:

General Government

General government is comprised of council, chief administrative office (CAO), community and
corporate services department, and finance department. A municipal council is the ultimate authority,
subject to provincial law, for all actions taken on behalf of the municipal corporation in that it
exercises both executive and legislative roles. It fulfills its role by making policies in accordance with
the wishes and concerns of the general public, subject to provincial laws, policies and directives.
Council plays a managerial role by monitoring ongoing administrative performance and ensuring the
best care of resources. The chief administrative officer is responsible to council for the general control
and management of the affairs of the Corporation as prescribed by council. The CAO, as head of the
corporation’s civic administration, provides leadership and direction to the senior management team,
co-ordinates the administrative functions of the Corporation and exercises general management and
control of operations. The CAO’s office ensures coordinated responsible services are delivered to
residents and businesses in accordance with the approved policies and directions. The community and
corporate services department consists of clerks & by-law enforcement department, economic
development department, information technology department and recreation department Clerks and
by-law enforcement department is responsible for the following service areas: birth and death
certificates, marriage licenses, lofteuy and taxi licensing, by-laws and minutes, by-law enforcement,
requests for information, crossing guards and dog and kennel licensing.

The finance department is responsible for the administration of taxes, water and wastewater billing,
accounts payable and receivable, financial statements and all other financial information and reporting
for the Corporation.

Protection to Persons and Property

Protection to persons and property is comprised of police services, emergency services, and bylaw
enforcement. Police services are provided by the Ontario provincial police whose mandate is the safety
of lives and property of citizens, preserve peace and good order, prevent crimes from occurring, detect
offenders and enforce the law. The emergency services goal is to ensure that we protect our residents
and properties in our community through prompt emergency response in the event of fire, accident or
disaster relief, and in our commitment to meeting the health, safety and accessibility needs of all
people. By-law enforcement department of community and corporate services is committed to serve,
protect and provide a desired quality of life for citizens and visitors through education to raise
awareness of community standards and enforcement of by-Laws to ensure timely compliance with a
professional, unbiased approach.
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

11. SEGMENTED INFORMATION (continued)

Transportation Services

As part of infrastructure services the public works department is responsible for the delivery of
municipal public works services related to the planning, development and maintenance of roadway
systems, storm water management, parking, fleet, and street lighting.

Environmental Services

The Corporation contracts with Waste Management Inc. for the collection and disposal of household
and commercial solid waste. The Corporation contracts with Waste Management Inc. for the
collection of household recycling. The Corporation owns and operates two landfill sites within the
municipal limits. Twice a year the Corporation provides free pickup of leaf and yard waste. The
Corporation occasionally provides free drop off of Hazardous Household waste. As part of
infrastructure services the utilities department owns and operates its water and wastewater treatment
plants and is responsible for water distribution and wastewater collection systems.

Recreation and Cultural Services

As part of community and corporate service the recreation department is a social service with its
purpose to assist individual and community development, to enhance social fimetioning and to
improve the quality of life. The recreation department provides accessible recreational programs
including aquatics, minor ball and skating. Infrastructure services is responsible for the Corporation’s
facilities, including community halls, arenas, pools, parks, ball diamonds, soccer fields, tennis courts
and boat launches.

Planning and Development

As part of infrastructure services the planning department is responsible for building and planning
matters within the municipality including the issuance of building permits, land severance and minor
variance applications, applications for official plan amendments and zoning by-law amendments, site
plan control and subdivision matters and property standards inspections. As part of community and
corporate services, economic development services is geared to assisting the existing business
community while also encouraging new business development and growth to ensure a strong and
diversified economic base.

The Napanee Business Improvement Area, under the municipal government, is mandated to promote
and encourage local businesses by attracting residents and visitors to the areas shops, other attractions
and enterprises, by means of beautification, revitalization and special promotions.
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CORPORATION OF THE TOWN OF GREATER NAPM{EE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

12. OPERATION OF SCHOOL BOARD AND THE COUNTY OF LENNOX AND
ADDINGTON

Further to Note 1, the taxation, other revenues and expenditures of school boards and the County of
Lennox and Addington are comprised of the following:

School Boards County

Taxation $ 5,497,837 $10,003,119
Requisitions 5.497,837 10.003.119

$ - $ -

13. TRUST FUNDS

Trust fUnds administered by the Corporation amounting to $Nil (2016 - $6,477) have not been
included in the Consolidated Statement of Financial Position, nor have their operations been included
on the Consolidated Statement of Operations.

14. PENSION AGREEMENTS

The Corporation makes contributions to the Ontario Municipal Employees Retirement Fund
(OMERS), which is a multi-employer plan on behalf of its staff. The plan is a defined benefit plan
which specified the amount of the retirement benefit to be received by the employees based on length
of service and rates of pay. Employees and employers contribute jointly to the plan.

Contributions for employees with a normal retirement age of 65 were being made at a rate of 9.0%
(2016 - 9.0%) for earnings up to the annual maximum pensionable earnings of $55,300 (2016 -

$54,900) and at a rate of 14.6% (2016 - 14.6%) for earnings greater than the annual maximum
pensionable earnings.

Contributions from employees with a normal retirement age of 60 were being made at a rate of 9.2%
(2016- 9.2%) for earnings up to the maximum pensionable earnings of $55,300 (2016 -$54,900) and
at a rate of 15.8% (2016 - 15.8%) for earnings greater than the actual maximum pensionable
earnings.

The amount contributed to OMERS for 2017 was $502,342 (2016 - $488,078) for current service
and is included as an expenditure on the ‘Consolidated Statement of Operations”. The actuarial
valuation of the OMERS plan at December 31, 2017 indicated a surplus (deficit) in the plan of
$605,000,000 (2016 - ($2,341,000)). Because OMERS is a multi-employer plan, any pension plan
surpluses or deficits are a joint responsibility of Ontario Municipal organization and their employees.
As a result, the Corporation does not recognize any share of the OMERS pension surplus or deficit.
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

15. BUDGET FIGURES

Budget established by the corporation are based on a project oriented basis, the costs of which may be
carried out over one or more years. Although they are not directly comparable with current year
actual amounts, budget figures have been reflected on the Consolidated Statement of Operations”.
Budget figures have been reclassified for the purpose of these consolidated financial statements to
comply with PSAB reporting requirements.

16. CONTINGENT LIABILITIES

In the course of its business, the Corporation becomes involved in various claims and legal
proceedings. Litigation is subject to many uncertainties and the outcome of individual matters is not
predictable. An estimate of the contingency cannot be made since the outcome of these mailers is not
predictable. The Corporation carries liability insurance. Any settlement in excess of amounts which
have been recorded in the accounts and insurance coverage will be accounted for as a current
transaction in the year of settlement Contingent environmental liabilities may arise out of existing
operations. Such liabilities are different from environmental remediation and solid waste landfill
closure and post-closure care liabilities because the liabilities are not determinable, the condition
which may give rise to the expenditures are uncertain, and the ffiture expectations of the applicable
regulatory authorities are not lmowm Potential costs that may arise in connection which such
liabilities are not included in our provisions until the source and nature of the obligation become clear
and is reasonably estimable.

17. ASSESSMENT APPEAL SETTLEMENT

On April 5, 2013 the Corporation reached an agreement regarding an assessment by a taxpayer for
the years 2003 to 2012. The Corporation is refunding the taxpayer the total amount of $3,500,000,
repayable in annual payments of $350,000 commencing in 2014. $950,430 of this liability, being the
County’s share has been recovered from the County of Lennox and Addington in 2014. A reserve has
been established regarding this liability and is reported in schedule 2 to the financial statements.

18. CHANGE IN ESTIMATE AI)JUSThIENT

In 2017, as a result of evolving tangible capital asset accounting, certain firefighting equipment was
identified as having been expensed as purchased whereas it is replaced every ten years. The
adjustment was accounted for prospectively within the current year. The effect of these changes on the
2017 tangible capital assets and accumulated surplus are:

Opening Adjusted
Financial statement item Balance Change Balailce
Statement of financial position

Tangible capital assets $184,603,859 $ 387,878 5184,991,737
Accumulated amortization $ 73,221,314 $ 283,598 $ 73,504,912

Accumulated surplus $115,622,031 $ 104,280 $115,722,405
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CORPORATION OF THE TOWN OF GREATER NAPANEE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2017

19. COMPARATIVE FIGURES

Certain figures for 2016 have been reclassified to reflect the financial statement presentation adopted
for 2017.
The Corporation has reclassified taxes written off from general government expenditures to municipal
taxation revenue to be consistent with the presentation required by the financial information return
(FR) by the Ministry of Municipal Affairs. As a result of the adjustment taxation revenue decreased
by $167,346, general government expenditures decreased by $165,453 and planning and development
expendtiures decreased by $1,893 and this adjustment has no impact on annual surplus for 2016.

20. SUBSEQUENT EVENT

Subsequent to the year end Council approved the write-off of taxes receivable, accrued interest and
related charges on several development, abandoned or inactive properties owned by taxpayers. The
properties will be vested and declared surplus and advertised for sale. The total write-off is
$2,560,814 or which the Town’s share is $2,075,176, the County’s share is $327,744 and the School
board share is $157,894. The Town has fimded their share from the Reserve for Assessment Appeals
net of th estimated net realizable value on sale. Once the taxes are written off in 2018 the related land
held for resale will be included in Financial Assets and valued at the current Municipal Property
Assessment Corporation (MPAC) value at an amount or approximately $1,025,000. Proceeds from
future sales will be returned to the Reserve for Assessment Appeals with County and School board
portions returned accordingly.

(See accompanying notes)
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$
423,268
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T
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rovinccofO
ntario

1,571,200
139,740

-
118,165

-
-

-
1,829,105

O
ther

M
unicipalities

-
-

-
920,784

-
-

-
-

920,784
O

ther
-

-
-

-
-

-
-

-

Investm
ent

Incom
e

107,806
—

-
-

-
1,074

-
108,880

IntertstandP
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-
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$
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$
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$
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871,273

374495
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U
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-

7,435,538
G

ovanm
cnt

T
m

nsfem
G

ovam
nentofC

anada
-

-
-
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7
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3,000
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9
3
0
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ntario
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85,937
-

114,161
-

(5,750)
-
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O

therM
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-
-
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-

-
-

-
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ther

-
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-
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-
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Investm
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e
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-
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-
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-
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632,013
D

onations
48

14455
-
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isedlianeous
-

-
26.728

-
-

-
-

26.728
2,493,705

7.147319
3,832.975
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23.405,146

N
E

T
R

E
V

E
N

V
E

S
/(E

X
P

E
N

D
E

F
U

R
E

S
)

2,866,574
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