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GREATER FOR MANY REASONS

Town of Greater Napanee
Council Highlights

Presentation of 2024 Draft Audited
Financial Statements

Council received a presentation from KPMG regarding
the the Town’'s Draft Audited Financial Statements for
the year ended December 31, 2024. Council approved
the draft consolidated financial statements.

Draft Solid Waste By-Law

Council received a report on the Draft Solid Waste By-
Law. Council directed staff to bring forward the draft
by-law as presented to the next meeting for adoption.

12 Market Square Land Sale

Council received a report on the 12 Market Square Land
Sale. Council passed a by-law to authorize the sale of 12
Market Square for $380,000 plus HST. Council also
waived the Town's conditions for the sale of the

property.

Investment Attraction Strategy

Council received and endoresed a report on an
Investment Attraction Strategy. The Strategy identifies
key levers the Town has control of to market the Town
as an industry-supportive and growth-ready
municipality.


https://greaternapanee.civicweb.net/FileStorage/BA026D54A2164E96B456AE24FECD4DF5-2024%20Town%20of%20Greater%20Napanee%20AFR%20Final.pdf
https://greaternapanee.civicweb.net/FileStorage/04C04D0DFCC4415687076950F65BF189-Environmental%20Services%20%E2%80%93%20Draft%20Solid%20Waste%20By-L.pdf
https://greaternapanee.civicweb.net/FileStorage/B3C3E97FFF7D4E24A5A5FF6117CD05E6-Growth%20_%20Infrastructure%20-%2012%20Market%20Square%20Land.pdf
https://greaternapanee.civicweb.net/FileStorage/FC0BE51B70194DC9A39695C4BA52ED7C-Growth%20_%20Infrastructure%20-%20Investment%20Attraction.pdf

Advisory Committee Mandates During
Election Campaign Period

Council received a report on Advisory Committee
Mandates During the Election Campaign Period.
Council directed staff to bring forward an amendment
to the Advisory Committees By-law to address the
perceived use of committee meetings as an election
campaigning platform.

Staff were also asked to request a detailed 2026 work
plan from all advisory committees by April 15, 2026.

Planning Application Fee Review

Council received a report on a Planning Application
Fee Review. Council directed staff to prepare a By-law
to increase planning application fees in accordance
with those presented within the report and to issue
public notice of the proposed fee changes in
accordance with the Town's Public Notice Policy.

Annual Drinking Water, Wastewater
Treatment, Wastewater Collection, and
Stormwater Management Reports
Council received the following 2025 annual reports:

e A.L. Dafoe (Napanee) Drinking Water System

e Sandhurst Shores Drinking Water System

e North Fredericksburgh Community Centre Drinking

Water System

* Napanee Water Pollution Control Plant

* Napanee Wastewater Collection System

e Napanee Stormwater Management System

Take a look at the Agenda from the February 10, 2026,
Regular Session of Council.

Next Regular Session of Council: Tuesday, February 24,
2026. This meeting will be live streamed via our
YouTube Channel.



https://greaternapanee.civicweb.net/FileStorage/9F5D627B387C49AF844A517AF17C969F-Growth%20and%20Infrastructure%20-%20Planning%20Applicatio.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2419
https://www.youtube.com/@townofgreaternapanee1994
https://greaternapanee.civicweb.net/FileStorage/F86F1FEA3D7A405A99533F82B904836A-2025%20Annual%20Drinking%20Water,%20Wastewater%20Treatmen.pdf
https://greaternapanee.civicweb.net/FileStorage/FF4DD634A53E422BB2655A040BE9DBFE-Executive%20Services%20-%20Advisory%20Committee%20Mandate.pdf

