& Town of Greater Napanee
Greater

Council Highlights

Special Meetings of Counclil for January 7 & 8, 2026

Special Session of Council on January 7 - Budget Meeting 1

Council heard presentations from Executive Services, Financial & IT Services, the Fire
Department, and Parks, Recreation & Culture Services regarding the 2026 budget. Each
presentation can be found on the Budget Meeting 1 agenda.

Special Session of Council on January 8 - Budget Meeting 2
Council heard a presentation from Growth & Infrastructure Services regarding the 2026 budget. The presentation
can be found on the Budget Meeting 2 agenda.

Regular Meeting of Council for January 13, 2026
Updates to the Delegation of Authority By-law
Council received a report on the Updates to the Delegation of Authority By-law. The by-
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staff positions and to Council. Staff anticipate at least two more Council meetings to
discuss this by-law. One meeting for Council to provide input into the desired levels of
delegation, reporting requirements, and controls; and one to confirm the text of the by- I I
law prior to adoption.

law outlines different degrees of decision-making authority that are delegated to different Q

PELASS Housing and Homeless Enumeration

Council received a report on a support request from PELASS for Housing and Homelessness Enumeration. Council
approved the use of the Town’s By-law Service resources to support PELASS in their enumeration efforts.

Draft Commercial Leasing Policy

Council received a report on a Commercial Leasing Policy. Council directed staff to bring forward the Commercial
Leasing Policy for formal adoption at a February 2025 meeting of Council.

History & Timeline of the Former CN Spur Line

In response to direction from Council, Town staff have published background information
and a timeline regarding the former CN Spur Line. The page is available on the Town’s
website.

Check out the 2026-0Q1 - Forward Calendar to find more information about
upcoming meeting dates, staff reports, presentations, and by-laws.



https://greaternapanee.civicweb.net/FileStorage/B997918EE8CD42CFA14FE359BA8DCC1D-01-13-2026%20-%20Forward%20Calendar%20-%202026%20Q1.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2409
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://greaternapanee.civicweb.net/FileStorage/88C045D0918E457D953BCBEF44201332-Executive%20Services%20-%20Support%20Request%20-%20PELASS%20H.pdf
https://greaternapanee.civicweb.net/FileStorage/FA7A8E58E8684E3DBBDC8D81DFD8FF43-Executive%20Services%20-%20Updating%20the%20Delegation%20of.pdf
https://greaternapanee.civicweb.net/FileStorage/9F65D47A5EBB434DBC9923970AFD3BBE-Executive%20Services%20-%20Draft%20Commercial%20Leasing%20P.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2438
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2439
https://www.greaternapanee.com/build/projects/

